
Carroll County Board of Education 
Minutes of Called Board Meeting/Board Advance 

November 8, 2017 
 
 

The Carroll County Board of Education met in a called board meeting in the meeting room of the 
Carroll County Performing Arts Center, 775 Old Newnan Rd., Carrollton, GA at 12:36 p.m. on 
Wednesday, November 8, 2017.  The following members were present:  Dr. Jon Anderson, 
Chair; Dr. Robert Pinckney, Mr. Donald Nixon, Mr. Bart Cater, Mr. Rob Cleveland, and Mr. 
Clayton Kierbow. 
 
Mrs. Sandra Morris, Vice Chair, was absent. 
 
The meeting was called to order at 12:36 p.m.   
 

 The purpose of the meeting was to discuss, review and plan for various operations of the school 
system and any other business.  

 
 Superintendent Scott K. Cowart introduced Ms. Zenda Bowie, Director of Field Service for 

GSBA. 
 

Ms. Zenda Bowie reviewed Board and Community Relations to include the roles and 
responsibilities of the Governance Team.  There are eight characteristics of effective school 
boards that Ms. Bowie discussed; high expectations, beliefs and values, accountability, 
collaboration, data, resources, governance structure, and professional development.  Ms. Bowie 
reviewed Board protocols and suggested that Board Members review them annually.  Ms. Bowie 
reported on community engagement, collaboration and communication.   Ms. Bowie reviewed 
the community engagement tools and the National School Boards Association website for the 
public engagement toolkit. Discussion followed. 
 
Mrs. Sandra Morris was present at 1:35 p.m. 
 
The Board took a 10 minute recess. 
 
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the Board on the 
2016-17 CCRPI scores and district comparisons.  Attendees moved into small groups.  Dr. 
Harman led the small groups to share points of pride.  Discussion followed.   
 
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reported that there is a 
dynamic team meeting to study ideas for a new fine art pathways.  A dynamic team will also 
meet to review the policy for Valedictorians and Salutatorians based on senate bill 211.  
Discussion followed. 
 
Mrs. Cindy Clanton updated the Board on possible new pathway opportunities for Carroll 
County students requesting addition of a law and public safety pathway.  Mrs. Clanton presented 
the implementation plan and the estimated program cost for year one.  Mrs. Clanton asked the 
Board to consider the law and public safety pathway, suggesting to add one position that can be 
split between the North and South CCA.  Discussion followed.   
 
Mrs. Cindy Clanton updated the Board on the status of the CCA charter with the GADOE. Mr. 
Cowart reported on options for the CCA.  Discussion followed.  Mrs. Clanton shared the white 
paper document developed by WGTC for President Steve Daniel.   
 



Mrs. Cindy Clanton updated the Board on the 12 For Life partnership with Southwire stating that 
local funding will possibly be needed to continue the pathway.  Dr. Anderson suggested the 
district request Southwire’s participation.  Mr. Cowart requested that this be considered in the 
budget while they are exploring more grants opportunities.  Discussion followed.   
 
The Board took a short break. 
 
Dr. Christi Teal, Assistant Superintendent of Human Resources, gave the Board an update on 
employee data, clear renewable teachers, new teachers, and teacher attrition and experience 
continuity.  Discussion followed. 
 
Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the FY18 student 
demographic and enrollment analysis.  Dr. Teal reviewed the FTE enrollment, the demographic 
comparison chart, the demographics by cluster, the enrollment and withdrawals for select 
systems, and the resident students attending surrounding systems comparison.  Mr. Scott Cowart 
updated the board on the completed enrollment projections stating that the drop in the live birth 
rate will affect elementary enrollments for the next few years.  Mr. Cowart reviewed the county 
population projections from ARC and housing information.  Discussion followed. 
 
Mr. Bart Cater was not present. 
 
Mr. Scott Cowart updated the Board on facility projects, historical listing of facility projects by 
cluster and school since 2007.  Mr. Cowart reviewed the facilities capacity analysis with current 
year numbers and asked permission to research possibly adjusting attendance lines for 
elementary schools and bring it back to the Board.   Mr. Cowart reviewed the gnatt chart 
showing the timeline of SPLOST facilities projects for the 2018-2023 SPLOST.  Discussion 
followed. 
 
Mr. Bart Cater was present. 
 
Mrs. Delene Strickland, Assistant Superintendent of Finance, updated the Board on the FY18 
budget.  Mrs. Strickland reviewed the budget vs. actual expenditures, FY17 expenditures, fund 
balance analysis, state vs. local funding per FTE, funding trends per FTE, annual funding change 
per FTE, teacher retirement system costs, and health insurance for classified.  Discussion 
followed. 
 
Mrs. Delene Strickland, Assistant Superintendent of Finance, updated the Board on the FY19 
budget projections.  Mrs. Strickland reviewed the equalization funding illustration stating that the 
anticipation is that equalization funding will decrease because the district has lower millage rates 
the last two years.  Mrs. Strickland reviewed the base funding analysis and a draft budget change 
analysis for the FY19 budget.  The Board agreed to add the law and safety pathway to the draft 
budget change analysis list.  Mrs. Strickland reviewed the 2017 principal salary study summary. 
Mr. Cowart shared a concern that principal salaries need to be adjusted up in this budget cycle. 
Discussion followed.  
 
The Board took a short break. 
 
Mr. Scott Cowart introduced Mr. Tom Barber, Villa Rica City Manager; and Mr. Christopher 
Pike, Director of downtown development of Villa Rica.  Mr. Pike reviewed a possible Tax 
Allocation District project to connect downtown Villa Rica with Mirror Lake Blvd. and the 
redevelopment plan for that area.  Mr. Pike reviewed details of how TAD’s work and what this 
project could mean for Villa Rica.  Mr. Pike suggested the school system partner with the Villa 



Rica to study this option.  The board would not have to make a decision on participation until 
after the research phase is complete.   Discussion followed.  Mr. Scott Cowart reported on the 
Sugar Food expansion project that was approved by the City of Villa Rica and County 
Commissioners.    
 
Mr. Scott Cowart updated the Board on the district annual survey history report. 
 
Mr. Scott Cowart reviewed the approved FY19 Instructional Calendar and the proposed FY20 
Instructional Calendar.  Mr. Cowart pointed out that there would have to be one small adjustment 
to the FY19 calendar.  Discussion followed. 
 
The meeting was adjourned at 6:05 p.m.   
 
 

_____________________________       __________________________________ 
Dr. Jon Anderson, Chair                Scott K. Cowart, Superintendent 
 


